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Thank you!!

● Don Naro (oraNod in GitHub)

○ Senior software engineer on Ansible community eng team

●  The Ansible community!

Acknowledgements
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Agenda
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● Where we were at and what problems it caused

● How we went about redesigning it all

● More than you ever wanted to know about personas and journeys

● The new docsite!

● What’s next - our fully updated community web presence!



Snapshot of the docsite: May 07, 2022
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Barriers to entry for new users
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Lack of cohesion across project docs
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So where do we go from here?
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Let’s get to know our readers! 

- Who’s coming to our docs and why?

- What do they need and when do they need it?

- Where are our documentation gaps?



Much ado about personas and journeys
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What is a persona?

- Personas allow us to create a set of ‘typical’ readers based on their 

needs, knowledge, and attitude.



Much ado about personas and  journeys
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What is a persona journey?

- This is the way we identify how a persona gains experience from new 

user to expert.

- What do they need in the beginning? What do they need when they’ve 

been working with Ansible for some time?

- How do they ‘cross-journey’ to another persona (say from user to 

contributor!)



Ansible Community Personas
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https://github.com/ansible/docsite/blob/
main/data/journeys/docsite-personas.md

● Novice

● User

● Developer

● Community Maintainer

● Community member/evangelist



Identifying personas
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https://github.com/ansible/docsite/blob/
main/data/journeys/docsite-personas.md

● Needs

● Attitude

● Knowledge



User journey milestones
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AWARE EVAL ADOPT SCALE



Mapping out persona journeys
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https://github.com/ansible/docsite/blob/
main/data/journeys/docsite-journeys.md



Cunningham’s law
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The best way to get the right answer on the internet is not to ask a question; 
it's to post the wrong answer.



Gathered feedback and iterated quickly
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Feedback started to trend more positively

16



Released a journey-based docsite
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Getting to know the new docsite! Top nav bar
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● Links to the main personas and projects



Getting to know the new docsite! - personas
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Getting to know the new docsite! - quicklinks
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Getting to know the new docsite! The journeys
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Follow the journeys!
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Follow the journeys!
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Continually solicit feedback and measure with analytics
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Other docsite changes
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Other updates to the docs:

- Getting started

- User guide revamp



Getting started with Ansible
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Breaking up monolithic books
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Cohesive ecosystem
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Something new on the website front

29

● Needed a place dedicated to community

● A place entirely owned by community

● A key part of our Community strategy for 2023

https://ansible.github.io/community/posts/ansible_community_strateg
y_2023.html



Problems we need to solve
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● Community is fragmented

○ 20+ projects in the Ansible ecosystem

○ Most operate in their own silos 

● Community lacks a place for its own unique voice

○ Ansible.com currently doesn’t cater to community

○ No option for blogs or broad discussions



Something new is coming!
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● An updated community-focused web presence!

● A community-driven and maintained blog

● A new forum!

https://ansible-community.github.io/community-website/



The website - a work in progress
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https://github.com/ansible-c
ommunity/community-webs
ite

Join us! Help always 
welcome!



Getting to know the new website!
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Ongoing, iterative improvements
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● Update early and often!

● Community help and feedback wanted

● Want to get involved?

○ Docsite - https://github.com/ansible/docsite

○ Website - 

https://github.com/ansible-community/community-website



Follow and mention/tag us :)

● Mastodon : https://fosstodon.org/@ansible 

● LinkedIn Group : https://www.linkedin.com/groups/4648083/

Social Media
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Thanks!
GitHub: https://github.com/ansible/community
Matrix: #community:ansible.com or #social:ansible.com


